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Continue to 

embed 
culture 

consistently  

Maintain and 
promote a 
learning 
organisation 
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develop and 
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infrastructure 

Mainstream 

efficiency and 
effective 
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working that 
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Our journey 
FUTURE 

Where do we want 
to be? 

An organisation aspiring to deliver 

continued improvement in internal 
& external service delivery 

A Council that delivers 

Brilliant services in the eyes 
of our residents 

NOW 
Where are we now? 

Developing the 
organisation 

Reviewed annually 
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